who makes the final decision about changes to the product backlog?
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Question5/20 2m36s

What services does a Scrum Master not provide to the
Product Owner?

Help establish empirical product planning for a complex environment
Helping to find techniques for effective definition of Product Goals and management of Product Backlogs.

Faciltate stakeholder collaboration as requested or needed.

Prioritize the Product Backlog so it generates the maximum possible value
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Question 6120 2m26s

What is the role of a Scrum Master with respect to the
Daily Scrum?

Represent the Product Owner in the Daily Scrum

Offer extra time to each of the developers when deemed necessary, regardless of whether the meeting takes more
than 15 minutes

Lead the Daily Scrum

Participate as a Developer if hefshe is actively working on the outstanding work items of the Sprint
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Question 7120 2m 15s
—

Who determines the set of Product Backlog items
selected for the Sprint?

‘The Product Owner.

The Developers.

The Scrum Master.

The Stakeholders.

nswer s
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Question 8120 2més

What should a Product Owner do during a Sprint?

Prepare the Sprint Retrospective

Refine the Product Backlog as needed.

Assist the Scrum Master with team development

Detailthe Sprint Backlog

Subr

answer >
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Question 9120 1m53s

What are the roles in a Scrum Team?

Product Owner Principal, Scrum Consultant, Scrum Developer.

Scrum Master, Product Manager, Developers.

Scrum Master, Scrum Developer, Product Manager.

Scrum Master, Product Ovner, Developers.

Subr

nswer s
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Question 10/20 1m 4ds
What is not a responsibility of a Serum Master?

Help the Scrum Team understand the need for clear and concise Product Backlog items.

Decide whether the organization will adopt Scrum

‘The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide.

The Scrum Master is accountable for the Scrum Team's effectiveness.
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Question 11/20 1m 36s

‘Who makes the final decision about changes to the
Product Backlog?

The Scrum Team
The Developers.

The Scrum Master.

‘The Product Owner.
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Question 12/20 1m 265

Which of the following terms does not describe one of
the three pillars of Scrum?

Transparency.
Inspection

Adaptation.

Productiviy.
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Question 13/20 1m 18s

Which of the following statements about the Product
Backlog is incorrect?

Product Backlog refinement is the act of breaking down and further defining Product Backlog items into smaller
items.

The Product Backlog is used by Developers to monitor the progress of the Sprint

The Sprint Backlog is an emergent, ordered list of what s needed to improve the product

The Product Backlog is an emergent, ordered list of what is needed to improve the product
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Question 14/20 1m9s
What is true about the Sprint Retrospective?
Itis limited to a maximum of four hours for a one-month Sprint.

Itis an event for Developers only.

Stakeholders must be present

Itis timeboxed to a maximum of three hours for a one-month Sprint.
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Question 15/ 20 1m0s
Which statement is correct?

The Product Owner is responsible for the productiviy of the team.

‘The Scrum Master is responsible for ordering the items in the Product Backlog.

‘The Product Owner is accountable for maximizing the value of the product resulting from the work of the Serum
Team

The Scrum Master is responsible for evaluating the Increments
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Question 16720 a7

A possible result of the Sprint Review is...
Make changes to the estimate of "done” items.

Make changes to the Sprint Backlog

Determine future adaptations.

Increase the number of Developers.
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Question 17/20 37s

Which of the following terms does not represent a
Scrum value?

Respect

Communication.

Focus.

Openness.
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Question 18120 208
What services does a Scrum Master provide?

Leading, training and coaching the organization in its
adoption of Scrum.

2. Ensuring that all Scrum events take place and are
positive, productive, and kept within the timebox.

3. Coaching team members in self-management and
cross-functionality.

4. Helping the Scrum Team understand the need for
clear and concise Product Backlog items.

1 and 2 are correct.

1,2 and 3 are correct

1,3 and 4 are correct

All options are correct.
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Question 19720 17s

A company wants to maximize the value of the product
and the work of the developers. Who is responsible for
achieving this?

The Scrum Team is responsible for maximizing the value of the product.

The Scrum Master is responsible for maximizing the value of the product

The Developers are responsible for maximizing the value of the product

The Product Owner is responsible for maximizing the value of the product

Subr
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Question 20/20 8
Which of the following statements is correct?

The Scrum Master can cancel the Sprint.

The Scrum Master leads the Daily Scrum.

The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide.

‘The Scrum Master decides how the Product Backlog Refinementis done.
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Question 1/20 3m21s

How can Scrum best be described?

Aprocess for structuring projects.

Aframework for creating a product vision

Asoftware development method

Aframework that helps to generate value through adaptive solutions to complex problems.
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Question 2 /20 3m7s
What activities are part of the Sprint Review?
The Product Backlog can be adjusted to mest new opportunities.
The Scrum Team and stakeholders review what was accomplished in the Sprint.

The Scrum Team presents the results of its work to key stakeholders and progress toward the Product Goal is
discussed

Answers Aand B are correct,

Answers Aand C are correct

Al answers are correct.
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Question 3120 2m 56s

Who determines the action plan for delivering the
Increment?

The Scrum Master.
‘The Product Owner.

The Stakeholders.

The Developers.
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Question 4120 2m a6s
—

Legislation that has just been passed by the government
causes the Sprint Goal to become obsolete. Who should
cancel the Sprint?

The Project Manager.

‘The Product Owner, only he has the authority to cancel the Sprint

‘The Product Owner after meeting with the Scrum Team.

No one, the Sprint should never be cancelled.
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